ABSTRACT: This study demonstrates that characteristics of rejection letters combine in a complex manner to affect impressions of the organization, and likelihood of re-applying to and of patronizing the organization. Specifically, the most negative reactions to rejection letters were found when a contact person existed, along with a long time interval before receiving a letter that failed to include an explicit statement of rejection. Some support was found for the failure to receive a rejection letter as a psychological contract violation.
The way in which an applicant is rejected may impact company image, applicant self-concept, and the applicant's likelihood of re-applying to or patronizing an organization (Aamodt & Peggans, 1988; Fielden & Dulek, 1982; Feinberg, Meoli-Stanton, & Gable, 1996) . Despite the potential impact of rejection letters on applicant impressions and behaviors, only two published studies (Aamodt & Peggans, 1988; Feinberg et al., 1996) have examined empirically reactions to rejection letter characteristics. Aamodt and Peggans (1988) found more positive reactions from job applicants when "friendly" statements, information about the person who was offered the job, and a promise to keep the resume on file were included in the rejection letter. Feinberg et al. (1996) demonstrated that rejection letters with a more positive tone resulted in a better image of the company, and a greater likelihood of recommending the company to a friend and of recontracting the company for future employment compared to letters with a negative tone.
In Study 1, we examined the effects of the time interval between the mailing of application materials and the receipt of a rejection letter, and whether or not a rejection decision was explicitly stated in the letter, as they impacted impressions of the organization, and likelihood of reapplying to and patronizing the organization. The moderating effects of the presence or absence of a contact person were also tested.
While few studies have examined reactions to rejection letter characteristics, no studies have examined reactions to failing to receive a rejection letter. In Study 2, we examined whether failing to receive a rejection letter from a rejecting organization was experienced by applicants as a psychological contract violation.
STUDY 1
In the organizational socialization literature, unmet expectations are assumed to cause post-entry adjustment problems such as low job satisfaction and early turnover (e.g., Feldman, 1976; Porter, Lawler, & Hackman, 1975; Schein, 1978; Van Maanen, 1976; Wanous, 1980; Wanous, Poland, Premack, & Davis, 1992) . Similarly, in pre-employment situations, unmet expectations may cause negative reactions in job applicants. Given the assumption that applicants share a basic expectation that rejection information will be presented in a clear, forthright, courteous manner, when experiences fall short of this expectation, applicants are likely to react negatively.
No research has examined applicant reactions to the time interval between the completion of application materials and the receipt of a rejection letter. However, a long time interval before receiving a rejection letter is likely to violate applicants' expectations regarding courteous treatment. As such, we predicted that a longer time interval would result in more negative reactions to rejection letters.
Hypothesis 1: A long time interval between the sending of the application materials and the receipt of a rejection letter will result in a more negative impression and less likelihood of re-applying to and of patronizing the organization, compared to medium and short time intervals. Aamodt and Peggans (1988) , in a content analysis of the characteristics of 120 actual rejection letters, found that only 21% of the letters contained an indirect statement of rejection (e.g., the position has been filled; we are not able to offer you the position; the offer was made to someone else) and 16% contained a direct statement of rejection (e.g.,
